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. © ISLAMIC REPUBLAC OF AFGHANISTAN

Ministry of Mines

' REQUESY FOR EXPRESSION OF INTEREST
! HAJIGAK IRON DEPOSIT

The Istaraic Republic of Afghanistan, theough the Miaistry of Mincs, is
condueting LA open tender for multiple exploralion concessioms (hat sompeise
the Hajigak fron Deposit, The tonder process is cxpestad to culminate I the
pranting of explortion conosssions pursuant o the Minecsls Law 2810,
The Hajipak deposit i locaied in ihe mountainous Bamiyan Province, [30km
wemsl of Kebul. The worki-chess Hajignk Jron Deposit has B Sovict-cetimeted
resocrce base of approxirsatcly 1 8 bilfion tons 22 wo estimeded grade of 62%
Fe. This resoAeee oicurs 10 16 bodies, soma of which are 25 much es Skm i
length, 380m wide and mort thi 550w ih depth, slong u 2ofe over 32k in
Tength. Provicas Soviel msotrecfcoping dnidies indieatc that the bodies are
amenable ty open pil miniag methods, ‘
Given thar nanieal pes0Leces are a priorky for the cconomic developaumt af
Afghuringn, the Ministry i intesested jn working with thase companicd thal
will commit to the exploration md development of the Hajigak doposit(s) o
on Becelérnied basis, The Govistenént will offer 3 (Lhree) of more Exploration
Coocession  blocks for tender, There will be exploraion expendilure
requircmenes aver 1t east & thee year period with asaual minimums, Tt i
expecied that ollowing sotzessiul exploration of fhe concassions, Mining
Licenses will ba granked par the Minerals Lave. A phased spgroach to ultimate
wvertical infegration of operntions & prefemed by tho Governmen]. Prelbrence
will be ghven to dzvelopmznt plana with cpsasion from iron mineiprocessing
fhilitica with raneporl asscs lo vatically istegrated processs including
making stecd. The Government will Excilitaler access % potential nezoures of
cokity coal and other mederials for stecl aking, providing the possibility of
¢roaiing an mbcprated iron wod thee] focility.
The developas of Hejigak mre cxpocted to participale in mifrsstroctore
initistives. The Goveramens mdoprizes Hiat the suceessful development of the
Hajrgak Lron Begasit will require significant infrastructure  To thin ¢nd, the
Govemmenl i3 porswing necessary fimlonal infeastrenas improvements such
a8 railways mnd clectric power generation facilities (coal, gas andir hydra)
inchuding peivate. public ipé and the developers af Hajigak will be
sacn s possible key patnon in sny infrastructore development.
Exintivg data voout the Hajigak deposit is availablc ar d Minlary’s offices
after 24 Seplomber 2000 and x detailed brochese is availzble online on the
Hijlgsk Tender website, hitp:/fmom.pov.af , by clicking on the Hajigak
Terdder link. i
Intevoztnd pactics should be investors or consoriis that have the finmcinl
tapachy bo undectsks pchnically competnnt, demuiled cxploration of the
Hajigak Depasit Compnies that cxa demonetins iechrical competence in the
exploration and developmun of e mining, proctssing nnd merkcling of wron
may be given prefevance, ‘
Some of e witzria 10 be comsidertd by the Govemment -in creatitg & list of
quadified bidders may inclyde: i
s Firangjal capesily o develop and operate largs capital projects;
» Soccestfl davistoient In s reehafes] mmmpemens of cxplorstion wad
development programs; md '
= Devoloping and operaiing successful mining and mipoal processing
facilitics, 0 sn environsenwally responsible manacr with  positive
cughgtrtint with B sakebolders. }
The Miisty of Mines has identilicd develupment objectives foe the teader.
‘“The eventrial award of the Mining Licenscs will be 1o eatities chat can provide;
¥ Sustinalile: development of the deposit(s) genevating long term
reyalty md tax revense; !
< [nfiutructie improvements bencliting the mine operations and the
Nty == o whale; ;
Y Dpttitions esphasizing responsible development of social and local
emplaymen) progeans; |

i

¥ Strict sdhertnce 10 intermational ciwiconmental standards; and
v Creative sppeoscirs 1o the projecis’ development.
METHOD DF APPLICATION

tnarested perties fhould dhdicnte thelr {mercst by prowiding the (llowing

docimentation and information in fnglish, with & vmntlation to Dai if

porssible:

» Full name of company and contact person. posial sddress, relephons / Tiz
ruimbers and ewmat] address,

= Owrership stroctire of compaaty/consortium:

« Demonstration of financial capacity;

r Technicn! and operationat copabilites; and

s Propased compotiton and profile of proposod mamsgement and tochnical
team showing qualification and years of experienor in exploration and f ot
mming, mecllorgical processing, and cavironmental and sociél
dizetplines.

The mplicents mre also cnicowraged 10 submil an Executive Summary up lo

five pagcs in both Englitsh and Dari. Availahle voluminous compemate repotting

docmentation (10K, 10-0Q, ATF, Annual Roports, vic.) can be submitied o

English. Il & recognized that some joint ventere cafilies will ant have

consolkiated financial stmementsMisiovy. Applicants showld provids sufflciont

jiom for Hie Caveenment 4o be able 10 cvaloale fhe merils of the
Yehture

‘The Expression of Dnicecst (in English) miust be submitied electronically via
etnsdl 1o Haii by 13 Rnuary 201), If desired, 2 hacd-
copy may also be delivered to the following sddress:

Afghinistam Ministry of Mincs

Mr. Halkzullab Alsly

Pashiooaistan Won

Aceose Tram Munisiey of Finaecs

Kabul, A fghanisan

Tel: + 93 202 102 410 or +93 202 100 309

FAX: 93202 934 420 Email: HajigakTenden@mompov.af

Inquities conceming this Repuecst for Expressions of Intarest nust be'sent by
emsil to the Bllowing email address; HaiisokTender@mony eovf, Officil
replicg will only be mude Lo email inquirics.

Upon reoeipl of the Exprszinae of Iseresd fom mierested paiies, the
Minisky will cvalusty and pre-qualify mpplicamts for the Hajigak deposit,
Successfol applicants will he notified by the Minjsry of Mines on or before
28 Felbruacy 2011, The list of suocessful spplicants will also be posted on the
Mixistry™s website,

Therecher, pre-qualificd applicants wil) be issucd a Bid Packsge [&r the
taplorstion of the Hajigsk deposil blocks Detaifs of the bidding procedury
will be conained in the Bid Package.

EOI SUBMISSION DEADLINE
134 R 11

Gustaveon Associates is the Teansaclion Advisor bo the Minstry of Mines,
All sppiicams are requesied ™ oopy the ckcohronic submission of their
EXPression of {(eercst to Hafieak Tyndenihigysawsen.com.
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